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First 100 (29 days)
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Increasing level 
of change

EU 2035

Trade War

EV Credit (IRA) = 
Regionalisation

Battery Passport

UK 2030
54 Executive Orders

Upcoming Tariffs Europe

Tariffs Canada and 
Mexico

Ethical Supply Chain

Onshoring speeds up

ChinaChanging Consumer 
Demand

California 2035



SPEED to BENEFIT for 
those who want to lead?

We were too late



Adaptive 
Enterprise .

In a turbulent world, facing 
disruptions in supply and 

fluctuations in demand, 
manufacture rs and supply 
chains rapidly re spond to 

change  and  seamlessly 
optimize  agility, e fficiency, 
and re silience  for e ffective  

customer se rvice .

Efficiency Agility

Resilience

Effective
Customer

Service



Optimized. 

Recognized & Valued

Inte lligently Designed & Managed

Flexible  & Adaptive



The
Industria l 
Transformation 
Pla tform 

Demand 
Forecasting

ASc

Warehousing Logistics

Supplie r 
Sourcing

S&OP Supplie r 
Management

Orde r 
Management

Inventory 
Management

Production 
Management

Se rvice Global Trade Finance Quality Connected 
Workforce

Process 
Inte lligence

Plan Source Order Transform ReturnFulfil Orchestrate

Expertise Experience Capabilities Portfolio



Demand 
Forecasting

Work Smarte r

Sourcing 
Alte rna tives

Manage  Trade

Dealing with 
Tariffs

Agility to rapidly 
respond to market 
changes, enable a 
resilient supply chain 
and execute on Global 
Trade Management.



ERP APP’s

Standalone APP’s

ERP 
DistributionDigital 

Commerce

Advanced 
Planning 
System

Enterprise Asset 
Management

ERP 
Manufacturing

ERP 
Finance

Supplier 
Relationship 
Management

Advanced 
Scheduling

Global Trade 
Management

Quality 
Management 

System

Field Service 
Management

Free Trade 
Agreement 

/FTZ

ERP 
Distribution

Integration 
Platform

Customer 
Relationship 
Management

QAD Adaptive Applications

Connected 
Workforce

Process 
Intelligence

Learning 
Management 

System



Rapid speed to benefit – OEM example

21st June

Go-Live Supplier Management, Onboard suppliers
Training and Business Process Workshops

1st - 15th October

Go Live ERP Phase 1
1 Sales Offices

EQMS
Contract Manufacturer

7th November

SOP Small Scale
40 Vehicles to achieve ISO 9001

30th May

Contract Signature
Project Initiation
Setting up Cloud 

Environment

Start Sourcing

Phase 2

Procure and set up 
Manufacturing site

Building Integrations
CRP/UAT
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Thank you!
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