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Ba tte ry Acce le ra tor Te am  Le ad  

• $ 20B+ e le c trifica tion s tra te gy for le ad ing  OEM 

• Fle e t Em issions  Stra te g y for Fortune  500  com p anie s 

• Marke ting  p artne rship s with OEMs & le ad ing  b rand s

• Sup p orte d  $ 2 b illion e q uity ra ise ,

Prod uct De ve lop m e nt Eng ine e r  

• Ae rod ynam ics

• Ce rtifica tion & Com p liance

Manag ing  Dire c tor
LEKE SERVICES

La olu  Ad eola

LEKE SERVICES

• He lp  com p anie s navig a te  m ob ility e ne rg y trans ition 

• He lp  org anizations sca le  within the  b a tte ry e cosyste m  

laolu@le ke .se rvice s

mailto:laolu@leke.services
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Lek e  Se r v ices  h e lp s  b a t t e r y  lea d e r s  n a v iga t e  t h e  
r a p id  grow t h  of t h e  in d u s t r y  

LEKE SERVICES

   
  

   
  

  
  

Prove n m od e ls  to  
he lp  le ad e rs 

naviga te  

Exte nsive  ne twork of 
e xpe rts  ac ross  the  
b a tte ry va lue  cha in

15 ye ars  e xp e rie nce  
ac ross ind ustry 

ve rtica ls
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T h e  b a t t e r y  va lu e  ch a in  in  t h e  US is  gr ow in g q u ick ly,  b u t  
t h e r e  a r e  ga p s  t o  r ea ch in g it s  p ot en t ia l 

Raw m ate ria l 
(m ining )

Ac tive  
m a te ria l

Ba tte ry ce ll 
p rod uc tion

Ba tte ry 
p acks  and  

ap p lica tions
End -of-life

Gap s

Tre nd s • Lyte n’s $ 1B 
lithium -sulfur 
ba tte ry p lant in 
NV could  
re shape  ba tte ry 
che m istry.

• Ultium  Ce lls  
sca ling  to  85 
GWh (Ohio, 
Te nne sse e )

• $ 3B+DOE 
inve stm e nt in 
U.S. lithium .

• $ 625M from  GM 
for Thacke r Pass .

• Ford -SK On’s  
Ke ntucky 
ba tte ry p lants  
boost U.S. EV 
supp ly cha in.

• Re d wood  
Mate ria ls is  
le ad ing  a  U.S. 
ba tte ry re cyc ling  
boom .

• Scaling  ne w 
m ate ria ls  is  
e xpe nsive ; 
U.S. lacks a  
robust supp ly 
cha in.

• Skille d  labor 
shortage s and  
fore ign te ch 
d e pe nd e nce  
s low e ne rgy 
ind e pe nd e nce .

• He avy re liance  
on fore ign coba lt 
and  nicke l; 
d om e stic  m ining  
face s  s low 
app rova ls .

• Batte ry pack 
s tand ard iza tion 
lags , d riving  up  
costs  and  
com ple xity.

• Re cycling  
capac ity is  
lim ite d ; colle c tion 
and  p roce ssing  
costs  re m ain high.

   
   

   
  

Source : The  ve rge , busine ss inside r, DOE, financia l tim e s, WSJ, ba tte ry te ch insights, Argonne  NL, ICCT, IEA, EDF
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Source : Volta  b a tte ry re p ort

LEKE SERVICES

T h e  2025 Volt a  
Fou n d a t ion  r ep or t  
h igh ligh t s  n eed  for  
s t r a t egic su p p or t  in  
t h e  b a t t e r y  in d u s t r y
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Lek e  Se r v ices  u n d er s t a n d s  t h e  cor e  ch a llen ges  lea d e r s  fa ce ,  
a n d  h e lp s  u s in g p r ov en  solu t ion s  – a d a p t a b le  t o  y ou r  n eed s

Com m on  
cha lle ng e s

Lack of 
c la rity ab out 
the  m arke t

• Map supp ly risks & polic ie s
• Asse ss policy and  ince ntive  

im pac ts
• Be nchm ark com pe titors  & te ch
• De fine  m arke t positioning  & 

GTM stra te gy

Fre que nt 
cost 
ove rruns  

• Id e ntify ine ffic ie nc ie s  in 
ope ra tions

• De ve lop  KPIs & OKRs
• Optim ize  p rocure m e nt 

s tra te g ie s
• Enhance  p rod uc tion sca lab ility

Manag ing  
s take hold e r 
d e m and s 

Le ve rage  our fric tion re port 
fram e work to im prove : 
• Align inve stor e xpe c ta tions 

with p rod uc tion re a litie s
• Stre ng the n supp lie r & OEM 

re la tionship s
• Naviga te  re gula tions & 

ad op tion

We  strong ly be lie ve  you ne e d  to und e rs tand  the  m arke t b e fore m aking  op e ra tional im p rove m e nts  the n ad d re ss  fric tions 

How we  
he lp

LEKE SERVICES
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He lp ed  a  $6 b illion  glob a l su p p lie r  gr ow  
sh a r e  in  t h e  b a t t e r y  in d u s t r y
CASE STUDY

CASE STUDY

• Value  cha in ana lysis:

Asse sse d  ke y ne e d s ac ross 

the  ba tte ry e cosyste m

• Marke t s izing  & p rioritiza tion: 

Cond uc te d  m arke t s izing  

ana lysis  for re source  

a lloca tion

Ap proach Situa tion Outcom e

A g loba l ind ustria l 

supp lie r saw an 

opportunity to  e xpand  

into ba tte ry fac torie s , 

ta rge ting  opportunitie s  

ac ross the  va lue  cha in.

LEKE SERVICES

• Go-to-Marke t p lan for $ 1B 

re ve nue announce d  by the  

com pany’s le ad e rship  d uring  

an e arnings ca ll.
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He lp in g a  U.S.  s t a t e  b u ild  a n  econ om ic 
p la n  for  t h e ir  lit h iu m  r esou r ces
CASE STUDY

CASE STUDY

• Value  cha in m ap p ing :

Id e ntifie d  e conom ic  

opportunitie s  in lithium  

e xtrac tion, p roce ssing , and  

ba tte ry p rod uc tion.

• Stake hold e r e ng age m e nt:

Cond uc te d  inte rvie ws across 

gove rnm e nt, ind ustry, and  

acad e m ia  to  a lign inte re sts .

Ap proach Situa tion Outcom e

US sta te  with a  long  

m ine ra l e xtrac tion 

history looking  to  build  

a ttrac tive  e cosyste m  for 

lithium  e conom y.

LEKE SERVICES

• Ad vance d  to  ne xt round  of 

NSF Eng ine s for re g iona l 

innova tion fund ing .

• Se cure d  s take hold e r b uy-in 

ac ross gove rnm e nt, ind ustry, 

and  re se arch se c tors .
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SUBSCRIBE TO OUR NEWSLETTER

WWW.LEKE.SERVICES

BATTERIES@LEKE.SERVICES 

/ COMPANY/ LEKE-SERVICES

MTH 2024

Ge tting  to  20 30 : What b a tte ry re cyc ling  
com p anie s  m ust d o to  survive

JULY 20 24

Lithium  Sourcing  in  the  US: Is  DLE re a lly 
the  ke y to  The  Lithium  Re volution?

NOV 20 24

How to  m a ke  b a tte ry re c yc ling  work for 
b o th the  e nvironm e nt a nd  e c onom y

MAY 20 24
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E ṢEUN
“THANK YOU”  in Yoruba

HTTPS:/ / LEKE.SERVICES

https://leke.services/

	Introduction to Leke Services 
	Laolu Adeola
	Leke Services helps battery leaders navigate the rapid growth of the industry 
	The battery value chain in the US is growing quickly, but there are gaps to reaching its potential 
	Slide Number 5
	Leke Services understands the core challenges leaders face, and helps using proven solutions – adaptable to your needs
	Helped a $6 billion global supplier grow share in the battery industry
	Helping a U.S. state build an economic plan for their lithium resources
	Slide Number 9
	E ṢEUN

